November 2024

Topic: Building and Leading a First Class Team

Throughout this year’s Summits, we have focused on building a great culture, measuring KPI’s and
boosting the capacity of your teams. November’s Summit will bring these themes together focussing
on how to translate this into ‘Building and Leading a First Class Team’.

We'll discuss strategies for engaging and managing a high performing team, alongside practical
advice on planning for the people and training you need to develop your ideal team.

Who should attend?
This session is suitable for anyone in your firm who leads and manages teams and contributes to
org chart decisions.

Start Time  End Time ‘Details

08.30 08.45 Start/Introduction

08.45 10.20 In-depth case studies from attending firms
10.50 12.35

13.20 15.00

15.20 16.20 Open discussion on challenges and wins split into groups
16.20 16.35 Updates from within the Slipstream community

16.35 16.50 Share what was most useful for you today and close

*Agenda is subject to change.
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